
to hold Port ID’s. 

 

3.    Visitor's Passes are not enough - why 
is entry to the Port always delayed? 

At the Beginning of each year, the Port    
Authority issues a number of visitor’s passes 
to the Security Contractor for use at the 
pedestrian access gates. Some visitor’s  
however do not comply with our request to 

affix the ID’s to their outermost garment 
while on the compound. Some place the ID’s 

in their pockets and subsequently exit the 
compound with the ID’s in their possession. 

This results in a sudden and rapid depletion 
of our passes, thereby making it difficult for 

others to enter, since we have fewer passes 
for issuance.  

 

4.    What about the crews off the    

schooners, are they required to wear ID’s? 

Everyone who is on the Port’s Compound is 
required to display an ID or Port pass.     
Arrangements have been made with the 
Captains of the local schooners to ensure 
that they are in possession of ID’s which 
identify their crew members. It is now the 
responsibility of the Security guards to   
ensure that the rules are enforced. 

 

Con’t on page   9 

1. Why do I have to wear an ID? 

Identification Cards are the Company’s 
way of providing proof of employment. 
All IDs have an expiration date, the  

holders photo, and an authorizing       
signature. If a person shows up without 

an ID at an access gate, the gate keeper is 

authorized to deny entry, unless an    
acceptable reason is given, or              
management gives exceptional waiver. 
Additionally, the ID is worn                 
continuously while on the compound. 
Being familiar with the Port staff or    

security guards is not a justifiable reason 
for you to be on the compound without 

your ID or Port pass. 

 

2. Why can’t Brokers get IDs? 

For sometime now, the Customs         
Division has been working on            

regularizing  the licensing of Brokers. All 
bonafide Brokers are required to be    

registered with Customs prior to being 
allowed to perform in such a capacity. 

The Antigua Port Authority, in an effort 
to support the Customs Division’s    
regulations, have referred all requests for 
Broker’s ID’s to the Chairman of the  
Broker’s Association for vetting. Only 
those persons listed on the official list of 
Brokers from the Customs and Brokers’ 
Association’s Registry will be authorized 
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From the desk of the PFSO………… Agatha C. Dublin 

In this issue I’ll attempt to address some of the most…. 



Q. Are there any aspects of the job you 

think can be improved? 

A. My only concern is the  frequent 

returns I have to make, within a day to 

the same location. I wish that some of-

fices could be  more committed and effi-

cient in completing their documents so 

that they can be        dispatched in one 

trip. This may never be     realized due to 

various reasons but it would sure make 

my job much easier. Moreover, it would 

afford me the chance to accomplish more 

in a day. 

 

Q. Where do you see yourself in the near 

future? 

A. I am fully confident that I can 

do more here at the Port. I don’t want to 

be confined to this task all my life. I am 

optimistic that an avenue will be created 

for me to excel to a higher level. I just 

need a chance to grow, in the communi-

cations field. 

By  Nigel Murrell 

Editor- in- Chief  

the case when an emergency meeting is 

called. When this occurs, I find myself 

racing to get these important notices to 

the parties in question. However, with 

the experience gained over the years I 

always find ways to overcome these chal-

lenges and come out smiling at the end. 

In this regard I’m considered an asset to 

the Port.  

Q. Do you enjoy working in this field. 

A. Yes, it gives me great    pleasure 

to know that I play a big part, in ensur-

ing that the Port’s business gets com-

pleted at the end of each day, as  expedi-

tiously as possible. 

Q. How have you benefited from this job? 

A. It afforded me the          opportu-

nity to meet many important people 

whom I never would have met, had I 

been in another profession. I feel like an 

“ambassador” for the Port and I know 

that someday I’ll be able to do more for 

the organization. There’s only one way to 

go and that’s up. 

 

Q. How long have you been employed at 

the Antigua Port Authority?  

A. I Have been an employee for 

three and a half years. 

Q. Did you start as a “Communications       

Dispatcher”? 

A. Yes, there was a vacancy in this 

area and I was hired. 

Q. Is this your first place of employment, 

since leaving school? 

A No, I was employed at Quin-

land’s  Repossession and Collections 

Agency for two years, operating in a 

similar capacity. 

Q. What are you required to do in this 

field? 

A. My task is to coordinate the 

safe transfer of Company mail to the 

various agencies with whom the Port 

conducts business and to     ensure em-

ployee salaries and other accounting          

documents are taken to the appropriate 

banks. This further ensures that each 

employee’s salary is available to meet 

their monthly  obligations. 

Q. How are you able to complete your 

deliveries in a timely manner? What is 

your strategy? 

A. Each day when I receive the 

mail, I undertake a sorting process and 

plan my route   according to the address 

on each envelope. Then I contact the         

company driver and discuss with him the 

route I’ve decide to take. Usually the 

cooperation is good and I am able to     

conduct my business accordingly. 

Q. As a “Communications      Dispatcher” 

what     challenges do you face on a daily 

basis? 

A. It is not always easy to get the 

relevant information out on time. Some-

times I receive mail at last minute, as in 

‘’I am fully confident that I can 

do more here at the Port’’ 
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New Appointments and the Upcoming Events for the Antigua Port Authority. 

 

 

Abel Pelle - Cargo Master 

 

 

Victor Henry -  Newest Member of Systems Operators Staff 

 

 

 

Norriston Matthews - Health and Safety Co-ordinator 

 

  ISPS Security Sensitivity & Awareness  Seminar;  

The Antigua port Authority (A. P. A) will be hosting an ISPS Security Sensitivity & Awareness Seminar running from 
8th to 9th March, 2006 at The Heritage Hotel in St. John’s.  This two day seminar will be conducted by Security Admin-
istrators Ltd, Jamaica. Thus, the Port staff and users will be further sensitized to the international ship  and Port secu-
rity (ISPS) requirements. As you know, the International Ship and Port Facility Security Code was introduced on July 
1st 2004, and this meant that all ports regional, extra-regional, and international were obligated to become fully compli-

ant with the security guidelines outlined by the International Maritime Organization  (IMO), under which the ISPS 
Code was established.   

 The Port, in its on-going quest to train its staff and further enhance the development  of the Port, will host the 
event . Numerous letters of invitation were sent to the various agencies such as ; the Antigua and Barbuda Coast Guard, 
members of the Antigua Port  Authority Board, the Designated Authority, Port  Health, the Department of Tour-
ism ,N.O.D.S., Shipping companies, Oil companies, Immigration Department , Customs and Excise, the Royal  Police 
Force of  Antigua and Barbuda, the Taxi Association, Tour Representatives and Vehicle dealers, in an effort to enlighten 
them as to the vital role each one plays, under the Code. 

 The Security Administrators Ltd., under the command of Capt. John  Ulett, will have the task to conduct  gen-

eral training to equip each of us with the skills needed and to instill a sense of readiness to combat any challenges we 
should face, in terms of “Terrorism”. This will also enable our Ports to consistently follow the Security guidelines set out 

under the Code and to be prepared for occasional Audits conducted the U.S. Coast Guard Authorities  or  other Interna-
tional Maritime Organization (IMO) bodies. Minister responsible for the Port, the Hon. Wilmoth Daniel , is  expected 

to speak at the opening ceremony. He will be joined by  National Security Advisor Alec Vanderpoole. This event is  is  
also  geared  to  coincide with the Port’s preparation for and overall involvement in, World Cup  2007. At closing, Mr. 

Clavis Joseph, Chairman of the Port, is  scheduled to speak at the Seminar. He will also present certificates  to  partici-
pants. 

 We must , in  our  various  ways, do  our part to ensure our Ports remain secure. One  can only  imagine the    
serious  ramifications  a  ’terrorist’ attack on our Ports would have on our nation’s economy. “We  must  act now!  We  
should never be too casual when we refer to “Terrorism” watch, focusing  on Security of  our  ports. Never  drop  your  
guard  and  give away your shot.                                     

By Nigel  Murrell, Editor– in– chief   
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 It is almost two years since the implementation of the International Ship and Port Facility Security 
Code (ISPS) and the main Port for Antigua and Barbuda, the St. John’s Harbour continues to undergo 

changes ,in an effort to  bolster Security. 

Since 2001 Security, in every area, has been a major concern for the world. The implementation of the ISPS 
Code brought significant changes to the Maritime community. Ships and Ports are now required to have Secu-
rity measures in place to prevent and protect against Security risks. 

 Antigua  and  Barbuda  has often been referred to as the ‘’gateway’ to the Eastern Caribbean and  in like 

manner; St. John’s Harbour is  strategically located both Locally and Regionally. It is a natural Harbour on the 
Northwest coast of  Antigua, which  encompasses the main Deepwater Port( St. John’s Deepwater Harbour), a 
number of fishing wharves, anchorages for recreational vessels, Heritage Quay and  Nevis Street Pier. It is a 

hub  for activity on a daily basis.  

 Security for St. John’s Harbour is multifaceted. So too is the Security for the Port itself. Many Security 

measures have been implemented to comply with the ISPS Code. However, over time these Security measures 
may become ineffective as they are undermined by a lack of Security awareness on the  part of  the Port em-
ployees and  the Port users. 

 The way forward is the development of a ‘Security Culture ’ around the Port. The Port, like  the Ports 
of old, is built around the community and the community must be involved in any and all Security  initiatives 
for maximum  effectiveness. Now that the Security measures are in place and the Port is ISPS compliant, there 

must be awareness  campaigns to keep the community informed of the changes and the reason for the changes. 
Once the community ‘buy in’ to the Security measures they will act as enforcers to ensure that Security re-
mains a top priority around the Port.  

In-addition, the Port employees require continuous training on Security. They must remain current as to the 
Security threats, how to identify them and how to manage them. The employees must never lapse into think-

ing  that the Security of the Port is  yesterday’s news.  

 A security culture will develop with all Port users, employees and the community being Security 
minded. Their mindset should be one that puts the Security of the Port first and foremost, while maintaining 

Safety and the economic viability of the St. John’s Deep Water Harbour. A Security culture develops over time; 
Harbour Security can be achieved in the meantime through the publication of guidelines. The following list is 
certainly not exhaustive but it provides a general idea on the conduct of Harbour Security: 

 

 

• Patrols of the seaward and landward side of the Port 

• Verification of all vessels alongside and  random searches 

• Verification of all vehicles and random searches 

• Verification of all personnel and random searches 

• Ensure that all documentation is correct 

• Encourage all employees to challenge unfamiliar faces around the Port  

Port Security by The ABDF Coast Guard   -  Commander Auden Nicholas 
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 Globally, the    maritime in-
dustry and the movement of cargo in 
the International trade are being 
threatened by a set of security issues 
which include terrorism, piracy and 
armed robbery, smuggling of     stow-
aways and drugs, cargo theft and 
fraud, bribery and extortion. How-

ever, in this issue of our newsletter 
the focus will be on terrorism. 

 “Terrorism” as all or most of 
us may have heard, is not new; it has 

been in existence since the beginning 

of recorded history and remains a real 
threat to the maritime industry. It is 

defined as the unlawful use of force 
and violence against persons or prop-

erty to    intimidate or coerce a gov-
ernment, the civilian population, or 

any segment thereof, in furtherance 
of political, religious or social objec-

tives. These acts of violence are usu-
ally committed by highly organized 

and sophisticated groups referred to 
as “Terrorist”. Terrorist often use 
threats to create fear among the pub-
lic, to try to convince citizens that 
their  government is powerless to 
prevent terrorism, to get               Im-
mediate   publicity via the media for 
their causes, to obtain money and         

equipment, to free prisoners and to 
satisfy  vengeance.  

 In the maritime context, ter-
rorists may be able to achieve their 

goals by using ships as the target of 

attacks and hijackings; thus using 
them as weapons of  terror. Our Ports 

form part of our country’s critical          
infrastructure and may be a terrorist 

target or be the location of an attack 
by a ship. Antigua being almost en-

tirely dependent on seaborne trade 
carried by foreign shipping is not 

immune from the threat of terrorism.  

 If our port were to be the 

target of an attack, think of the eco-
nomical (loss of revenue, loss of job), 
physical (loss of human life) and psy-
chological impact that would result. 
Therefore it is time that “ WE” (all 
Port Users and Employees) begin to 
look beyond the simple view that 
security of our port lies solely in the 

hands of the Security Department or 
the Heritage Security Firm and de-

velop the concept that SECURITY IS 
EVERYBODY’ S (all Port Users and 

Employees) BUSINESS! It is essential 

that WE maintain vigilance, are fa-
miliar with our surrounding and re-
port any suspicious activities such as 
unknown persons loitering for ex-

tended periods and taking photo-
graphs of vessels, facilities or infra-

structure, calling facilities to ascer-
tain security procedures, suspicious 

package drop-offs or attempted, 
bomb threat to vessel or facility, etc. 

TERRORISM by Royette Esprit  
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5.    Pre-arrival reports for vessels, is 
that really necessary? 

Based on the events following 9/11,    

including acts of piracy in various parts 
of the world, it has become necessary 

under the SOLAS chapter XI-2 and the 
ISPS Code to require that vessels supply 

a pre-arrival report to the intended Port 
of arrival at least 24 hours prior to    
entering the channel. This report       
enables the receiving Port to effect the 
necessary arrival formalities and also 
acts as a guide for the PFSO in matters 
of security requirement. 

Failure to provide this information 
could result in the vessel being refused 
entry or delays in clearance procedures. 
In extreme circumstances, the vessel 
could be detained and the Master of the 

vessel be arrested! 

 

6. Why should fishing boats not go 

through the channel when the 
vessels are approaching? 

The events surrounding the USS Cole is 

a prime example of why vessels certified 
under the ISPS Code are concerned 

about the increased activities of small 
fishing vessels’ during their passage 
through the channel. The Coast Guard 
is therefore our waterside protection in 
this regard. Their presence in the    
channel alerts the Master that the Port 
has waterside security controls. They 

are also our first and last indicator of 
the Port’s compliance with the ISPS 

Code The Police and Military also act as  

 supporting agencies in our effort 
to maintain compliance of our   
certified Ports and ensure the 
safety and security of our nation 
and visitors. 

 

7. Why are we doing all this? 

Antigua & Barbuda must remain 

competitive in the tourism and 
merchant shipping industries. As a 

major indicator in our economic 
scale, it is in our best interest to 

embrace those regulatory changes 
which will ensure continued and 
successful maritime trade.  
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RICE PORRIGDE (PAP) 

 

2 cups water      

1/2 teaspoon salt 

1 cup medium-grain rice 

2 1/2 cups whole milk 

2 1/2 cups half-and-half 

2/3 cup sugar 

1 1/4 teaspoons vanilla extract 
Also some cinnamon or something  

First thing to do is start cooking the rice. Bring the water to a boil in a large pot or saucepan. 

Stir in the rice and salt. Then cover it and let it simmer over low heat, stirring a few times, 
until the water is almost fully absorbed. This will run about 15 or 20 minutes.  

Today we happened by a lemon tree and decided to bring some back to the dorm. While 

picking lemons, we encountered an abomination. I'll let the picture speak for itself.  

By now, it has almost fully absorbed the water. Add the milk, half-and-half, and sugar, bring to a simmer, and 
then reduce the heat to maintain the simmer. Stir frequently. Now, you want to keep this up 

until the rice pudding begins to thicken, which will take about 30 minutes. This is what it 
will look like right after the addition of the milk, half-and-half, and sugar:  

It's been 30 minutes and it's not quite thickening yet. If it looks like this after 30 minutes, 
give it an extra 5-10 minutes.  

Okay, so after it finally starts to thicken, reduce the heat to low and stir every few minutes so that the rice 

doesn't burn on the bottom of the pot or pan. When it's done, you should be able to stand a spoon up in the 
rice pudding. This takes about another 15 minutes.  

Next, take the rice pudding off of the heat and stir in the vanilla.  

Finally, let it cool and serve at room temperature (later, refrigerate it and serve it cold).   
Garnish the rice pudding with cinnamon. Rice pudding is easy to make, it is cheap and tasty, 

and you can listen to loud music while you make it. Now, go!  
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